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1. Introduction 
The purpose of this document is to provide organisations who supply goods and services to HealthTrust 

Europe (HTE) members with an information pack to support the implementation of a new e-Catalogue, e-

Commerce and Spend Analytics solution. It aims to answer key questions you may have regarding the 

solution and governance of data within it.  

 

The e-Commerce solution component includes a dedicated e-Invoicing module, but does not require any 

other inSight solution components to be adopted. Further information on other inSight modules and 

services available is provided in Section 18. 

 

There are no supplier fees to transact with any of our members or other HTE clients who adopt inSight. 

 

If you have any additional questions that you feel should be included as part of this pack, please send them 

to insight@htepg.com or contact a HTE Category Manager. An up-to-date list of FAQs can also be found on 

our website. 

 

2. Context 
The UK government estimates that implementing e-invoicing will help the public sector save £2bn per 

annum in processing costs alone1. When procurement, fraud reduction and supply chain finance are 

factored in, expected savings are £4bn – £6bn, 70% of this is attributed to local public bodies; 

predominately NHS Trusts.   

 

Many members manually re-key invoices into their finance system; this leaves the process susceptible to 

quality issues and significantly inhibits any meaningful spend analytics. There has been an increased 

adoption of invoice scanning solutions during recent times, which is a positive step in the right direction, 

but this still requires manual intervention and offers little benefit to suppliers, whose associated costs will 

still be reflected in tendered prices.  

 

A limited number of members send a portion of their orders to suppliers via Electronic Data Interchange 

(EDI), which in turn delivers an e-invoice back. This is a significant step in the right direction, but in most 

cases; if the order contains the wrong price, so will the invoice as they are simply a ‘PO-flip’ with no 

advanced quality checking. Furthermore, e-invoices will be limited only to instances where an e-order was 

sent and will not address scenarios where a physical purchase order does not exist, which is clearly a 

significant limitation in many service-based areas and instances where PO compliance is low. 

 

Pressure is being placed upon NHS Trusts and suppliers to comply with PEPPOL standards mandated within 

the NHS e-Procurement Strategy2. These standards seek to underpin interoperability between different 

providers to encourage greater electronic trading. On 16th April 2014, the European Parliament and the 

Council agreed a Directive on e-invoicing in public procurement, which entered into force on the 26th May 

                                                        
1 Electronic Invoicing: The next steps towards digital government (2014)  
2 NHS e-Procurement Strategy (2014) 

mailto:insight@htepg.com
http://www.local.gov.uk/documents/10180/5878079/Electronic+invoicing+-+the+next+steps+towards+digital+government.pdf/91f7ccea-f7fa-4c49-92bb-75b5e7edeaa6
https://www.gov.uk/government/publications/nhs-e-procurement-strategy
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2014. The Directive includes a requirement for contracting authorities, including NHS providers, to offer 

their suppliers the ability to submit electronic invoices. The Department of Health has engaged with key 

procurement organisations (including HTE) to help deliver the national strategy and ensure that the correct 

solutions are in place. 

 

3. What is e-Invoicing? 
Electronic invoicing involves the transmission and/or storage of invoices, in an electronic format without the 

delivery of paper documents. All electronic invoices must contain the same information as paper invoices as 

detailed within HMRC VAT notices. 

 

HMRC also allow for electronic transmission of credit and debit notes, as long as they contain the same 

details as the original invoice to which they refer and sufficient information to identify the original invoice. 

 

4. What are the solution benefits? 
Suppliers to the NHS send HTE members approximately 2.5 million invoices per year. HTE estimates that 

about 75% of these are received as paper invoices via post. This is hugely inefficient and costly for both 

NHS Trusts and suppliers alike. The UK National e-Invoicing Forum have calculated the baseline cost of 

processing a paper invoice is £13.98 for a public sector body and £8.82 for a supplier3. This resembles a cost 

of over £26.2m to HTE members and £16.5m to suppliers; approximately £43 million in total.  

 

Based upon these figures, HTE believe that inSight will be able to save £17.1m for our members and a 

further £10.3m for suppliers in processing costs alone; £27.4m savings in total.  

 

As a consequence of removing such a vast volume of paper, the following corporate social responsibility 

savings will also be achievable on an annual basis:  

 750 trees, providing enough oxygen for 1,500 people to live 

 12.8 tonnes of carbon 

 5.6 million gallons of water 

 

  

                                                        
3 Public Sector e-Invoicing: Cutting Costs & Improving Service (2014) 

 

http://www.uknef.org.uk/media/667/ps_bus_case.pdf
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The e-Invoicing solution offers HTE contracted suppliers a range of benefits: 

 

Reduced cost: 

 No fees to receive or send transactions with HTE members 

 Less material costs associated with paper, printing and postage 

 Less resource required to identify and resolve invoice queries 

 Less resource required to resolve payment queries / errors 

 Greater access to early payment and improved cash flow 

 Less resource required to provide monthly MI reports 

 Greater value from Activity Based Income (ABI) fees paid to HTE 

 Greater adoption by NHS Trusts as the solution is available at less than half of standard industry rate 

to members 

 

Improved quality: 

 Complete visibility of invoice status 

 EDI transfer removes all associated manual re-keying errors 

 Improved quality control due to automatic invoice data validity / quality checks  

 Easy route to compliance with PEPPOL standards mandated within the NHS e-Procurement Strategy 

 Improved supplier relationships and end-user experience 

 Support corporate social responsibility programmes 

 

5. Why choose HealthTrust Europe? 
HTE has invested many years into researching e-catalogue and e-commerce technology. 

After considerable engagement with group members, key industry leaders and our 

parent organisation HealthTrust in the USA, we have selected the best blend of 

technology required to significantly improve e-procurement capabilities in a cost effective manner for the 

benefit of our members and their suppliers. HTE has contracted with Catalog360, a global provider of e-

catalogue and EDI technology, to deliver the key components of this new e-procurement platform; inSight. 

The underlying technology is already used to process over 70 million transactions per year in 150 countries, 

across a catalogue of over 2 million items.  

 

There are many other reasons why HTE is an ideal partner: 

 We don’t charge suppliers for electronic trading: HTE does not charge suppliers any fees to 

integrate with or exchange transactions via inSight. If you currently work with alternative EDI 

providers, or have done so in the past, we will make every effort to replicate those file formats in 

order to maintain consistency and reduce time required for testing. You will only be required to fund 

one-off third party integration costs. We expect these costs to be nominal and are liaising directly 

with system providers to reduce them where possible and leverage any economies of scale. 

 We offer the best technology: HTE and USA have benchmarked inSight’s technical and functional 

capabilities against leading solutions offered by competitors, both within and outside of the 

healthcare industry. We are confident that inSight includes the best blend of technology available 
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and we will continue to build upon this foundation to improve all solution components in 

partnership with our members and contracted suppliers. 

 We offer an integrated approach to procurement and technology: HTE is uniquely positioned to 

ensure that the benefits of electronic trading are not forgotten in the procurement cycle. This is 

achieved by building the requirement for electronic invoicing directly in to the contractual 

relationship between members and suppliers. This will ensure that the key benefits are realised by all 

stakeholders and HTE can help drive compliance. 

 We take responsibility for supplier enablement: HTE has a group-wide supplier enablement plan 

to engage and integrate suppliers with inSight. This plan focuses on enabling those with the highest 

invoice volumes across the membership first. This ensures that we maintain a consistent approach 

and minimise the time required for suppliers to establish and grow electronic trading links with HTE 

members. 

 Extensive experience: HTE’s long standing relationship with our members and extensive experience 

in healthcare e-commerce both within the UK and USA means that we have an excellent 

understanding of NHS requirements. We can ensure the successful implementation and ongoing 

services by leveraging our global partnerships and resource base. 

 

With one simple connection to inSight, our members and suppliers will be able to transact and 

communicate electronically with each other; reducing operational costs and complying with national 

standards. 

 

6. What’s in it for HealthTrust Europe? 
HTE has recently undertaken a range of supplier audits. In three high spend categories alone an annualised 

variance of £23m spend was identified between supplier MI returns and the final spend validated after the 

audit. Some variances found between member accounts payable returns and the final spend validated post-

audit were even greater. This process would have been far simpler and more cost effective for both HTE and 

suppliers if the correct technology solutions were in place. HTE have chosen to make a significant 

investment in the required technology that also offers a wider range of other benefits to both members and 

suppliers, rather than simply recruit a large team of auditors.  

 

We also want to be different. HTE are confident that inSight includes a unique blend of advanced and 

flexible solution components, some of which are not just industry leading, but amongst the best we have 

seen anywhere in the world. We have invested in this technology in order to bring it to our membership at 

less than half of standard industry rate and to suppliers completely free of charge. This investment will 

enable us to enhance our service delivery and overall value proposition so we can drive higher levels of 

compliance for both our members and contracted suppliers. 
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7. Who are your current members? 
HTE currently has 43 members which include some of the largest and well-recognised NHS Trusts 

nationwide.  

InSight will also be marketed outside of our current membership, which could offer even greater cost 

reduction and quality improvement benefits to our contracted suppliers. 

 

8. What are the costs? 
There are no supplier fees to transact with any of our members or other HTE clients who adopt inSight. 

Charging such fees is a major barrier to supplier participation and as a result it dilutes the overall value 

proposition to NHS clients. This has contributed to poor e-commerce adoption across the UK healthcare 

industry and is a particular issue we are determined to resolve. 

 

You will only be required to fund one-off third party integration costs. We expect these costs to be nominal 

as inSight and the Catalog360 Circle is already compatible with SAP, Oracle, the Ariba and Coupa networks 

and many others. 

 

9. What impact will this have on my current billing system? 
The solution does not require you to change any information systems. There is no software to be installed; 

the solution is entirely cloud-based.  

 

If you send a high number of invoices to HTE’s combined membership (i.e. over c. 10 per day) then system 

integration will help maximise the benefits available. If you currently work with alternative EDI providers, or 

have done so in the past, we will make every effort to replicate those file formats in order to maintain 

consistency and reduce time required for testing.  

 

System integration is not mandatory and we recognise that many suppliers will not want to transact via EDI 

and some may not technically be able to.  
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10. What are the solution features? 
InSight offers a highly advanced portal providing a range of functionality, including the ability to; 

 Access an App store with a range of different services; 

o Configuration of your EDI connection (free of charge) 

o PEPPOL Access Point connection  

o Invoicing via PDF / e-mail 

 Receive instant notification of incoming purchase orders to view 

 Send purchase order acknowledgements 

 Send advance shipping notices showing delivery details including shipping tracking numbers 

 Receive notification of receipt of goods by customer 

 Create invoices by; 

o input via a form 

o importing via file upload 

o ‘flipping’ purchase order details via a portal 

o importing invoices via integration you your billing system 

 View status of all invoices sent to inSight users 

 View results of all automated invoice quality checks applied by inSight users 

 

11. What features do members get access to? 
Each member will receive access to a dedicated online portal that will enable the following functionality:  

 All invoices received will be electronic; no scanning paper or re-keying PDFs  

 Download invoices or manage EDI integration (where enabled) with your local ERP solution 

 Automatic contract adherence checks applied against the price of inbound invoices 

 Configure automated business rules to be applied against any attribute of an inbound invoice 

 Access reports that highlight variances between invoices and configured business rules 

 Receive electronic credit notes 

 Option to easily integrate with electronic payment solutions 

 Manage user accessibility and security profiles  

 Invoice classification against expense codes 

 Invoice approval by end users 

 

12. How do I become ‘inSight certified’? 
Set up on the solution is free and simple via the Catalog360 circle. After completing a short form, suppliers 

instantly receive a confirmation email that leads them to their own portal where they can complete a 

company profile and upload their item master catalogue. Suppliers can also upload specific contract prices 

against a set catalogue for each member to approve and publish. HTE will not have access to any supplier 

portals and all log-on credentials are confidential. 

 

HTE works with each supplier to complete a robust onboarding and testing process. Once this process has 

been completed a supplier will become ‘inSight Certified’. This means that they are now able to send and 

receive electronic transactions via inSight. An updated list of inSight certified suppliers will be uploaded and 

http://www.catalog360.com/join-circle/
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maintained on HTE’s website and periodically communicated to our members via a number of mediums, 

including monthly meetings with Account Managers and quarterly forums with Heads of Procurement.  

 

We will continue the existing process for transmission of invoices in parallel with each member until they 

are satisfied that the integration has passed their quality expectations and are confident to switch to the 

new and more efficient process. HTE will track this enablement process with each member to ensure they 

are encouraged to complete the conversion process and unlock the benefits available to all stakeholders. 

 

13. How will HealthTrust Europe ensure effective data governance? 
As part of the HCA group, we are proud to be recognised as one of Ethisphere’s most ethical companies in 

the world for the past five years and therefore the issue of data governance is one of great importance to 

us.  

 

All transactions made via inSight are conducted between secure supplier and HTE member portals. Once a 

supplier has completed the simple registration process on the Catalog360 circle, their portal will be created. 

HTE will then support suppliers through the inSight certification process where required, but we will not 

have access to any supplier portals and all log-on credentials are confidential.  

 

Members will be required to sign a variation to their existing contractual agreement with HTE in order to 

access any component of the inSight solution. Once this contract variation is signed, Catalog360 will then 

set up the member’s secure portal. HTE will provide training and support to all members where required, 

but we do not have access to any member portals and all log on credentials are confidential. 

 

HTE will have access to specific reports showing high level spend and transaction volume by supplier and 

category, and line-level spend for HTE contracts. This will remove the need for contracted suppliers to send 

monthly management information reports to HTE and any members using the inSight solution. The sharing 

of non-HTE contract data between members and HTE to drive future contract compliance activity is entirely 

at each member’s discretion. 

 

  

http://www.catalog360.com/join-circle/
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14. How will HealthTrust Europe ensure that data is kept secure? 
The solution is designed for maximum availability and performance and is hosted in Amazon Web Services 

as the default cloud solution, although alternative hosting arrangements are available. 

 

The architecture is highly decoupled for maximum resilience. Processing is split across many servers in the 

cloud, and should a server fail, other servers will pick up the activity and continue with little or no disruption 

to the user. 

 

Backups are taken every 3 hours and can be re-launched from archived server images within minutes. An 

off-site backup is also taken every 24 hours. Quarterly and annual backups are also taken and archived. 

 

Off-Amazon backups are made into an IBM Softlayer standby server. Should the entire Amazon architecture 

be offline, our recovery time in that worst-case scenario (to switch cloud provider) would be 4 hours. 

 

In the event that you wish to reload a previous backup, because of local corruption or to generate an audit 

snapshot – for example, then a second instance of the system can be brought up within 24 hours. This, of 

course, can be scheduled in advance. 

 

Qualys is our chosen partner for comprehensive vulnerability management, delivering continuous 

monitoring, web application scanning and PCI DSS compliance monitoring. All data in transit is encrypted 

using AES 256 bit encryption and all sensitive data (such as passwords) is encrypted at rest. 

 

15. How will HealthTrust Europe support our users? 
Training will be provided via: 

 Online video tutorials 

 Live online demonstrations 

 User Group Meetings 

 

HTE have a dedicated support team in place to resolve any issues or queries and respond to support 

requests within defined parameters: 

 0-4 hours (during business hours) for issues classified as High priority 

 Within 24 hours for issues classified as Medium priority 

 Within 2 working days for issues classified as Low priority 

 

This service can be accessed via the following routes: 

 Telephone – free phone number, available 09:00 – 17:00, Monday – Friday. 

 E-mail – logged directly in to a helpdesk system, available 09:00 – 17:00, Monday – Friday. 

 Remote assistance – available via telephone or e-mail request. 
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16. How can I receive a system demonstration and find out more? 
HTE can host 1-2-1 video conferences or attend site visits by request via any HTE Category Manager or 

you can just e-mail insight@htepg.com.  

 

We really value your feedback and adopt a very agile development programme, so any ideas you have for 

improvement will be carefully considered and quickly implemented where possible. 

 

17. What if I already send e-invoices via another provider? 
You can continue to send invoices using your current provider to inSight users via PEPPOL. Alternatively, 

you can connect to the inSight platform directly. inSight does not charge any license or transaction fees to 

suppliers. We will make every effort to replicate existing EDI file formats in order to maintain consistency 

and reduce time required for testing. inSight is capable of connecting to the vast majority of systems with 

little or no configuration. 

 

 

mailto:insight@htepg.com

