






 
 

 
Carbon Reduction Tracking 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Graph 1: HTE Progress since 2019 

 

 

The CRP graph demonstrates a substantial reduction in emissions, decreasing from 322 in 2019 to 
120 by 2025, representing an overall reduction of 63%. The most significant improvement was 
delivered between 2019 and 2021, with the rate of reduction moderating in subsequent years. Despite 
this, the long-term trajectory remains positive through to 2050. Future progress is expected to require 
more targeted and structural interventions, as many of the initial efficiency gains and “quick wins” 
have already been realised. 

The most notable driver of this reduction has been a sustained decrease in energy usage, which has 
steadily declined since 2021. This reduction is largely attributed to the increased adoption of home 
working policies and the removal of the onsite server room, resulting in lower demand for office-based 
energy consumption. 

 
It is also important to note that activity levels during 2020 and 2021 were significantly impacted by 
external factors, including changes in working patterns and reduced office occupancy. These 
conditions contributed to a sharper initial decline and should be considered when comparing year-on-
year performance. 

 

 

Carbon Reduction Measures 
 

 
1. Encouraged more meetings via online methods such as ‘Teams’ reducing the need for travel 

 
2. The HVAC system updated with a system which now uses low-Global Warming Potential 

(GWP) refrigerants and heat pump technology, with heat recovery on all air systems 

contributing to reduced emissions and energy. Heating and ventilation are demand controlled. 
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3. The removal of onsite servers and moving to cloud-based technology has resulted in a 

significant reduction in electricity usage. 

 
4. Introduced office recycling facilities. 

 
5. Implemented hybrid working, reducing employee travel to the Birmingham office and lowering 

overall building energy consumption, contributing to a reduced carbon footprint. 

 
6. Implemented DocuSign paperless document transmission which helped in reducing printing 

and lowering paper consumption. 

7. Installed “follow-me” printing technology ensuring only essential documents are printed, 

contributing to reducing our carbon footprint. 

8. Encouraged sustainable employee commuting such as encouraging cycling by participating in 

a Cycle to Work scheme. 

 
9. Introduction of Electric Vehicle leasing scheme for employees. 
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Future Carbon Reduction Initiatives 
 

 
During the next 12-24 months, HTE plans to implement additional carbon reduction measures 
including: 

 
1. We will assess the potential transition to renewable energy as part of our electricity contract 

renegotiation in 2028. 

 
2. The HTE office is planning a major refurbishment during 2026 to 2027. This includes several 

new initiatives, such as the installation of more energy-efficient lighting. A key change will be 

the removal of gas from our premises, which, alongside the renewable energy transition, 

positions us to reduce Scope 2 emissions to zero. 

 
3. We will re-establish the Environmental CSR Group to support and drive the development of 

long-term environmental strategies. 

 
4. Improve our data capture to ensure better accuracy for next year’s CRP allowing for improved 

targeting of sustainability initiatives. 






